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ALRUNI5ILATIEN SWOT Analysis

S o
Strong Extra curriculum activities 1. Faculty policy17llL‘ﬁuLﬁiﬁl'aﬁ'un’liﬂ%’mm?u@mﬁﬁu 3URTTN
Strong Staffs in managing extra curriculum WRIUNANE
activities 2. fRunamuansssuilaniiaanalunisdnnansen
Visionary Leader 3. Consortium Policy ﬁLﬁuLﬁ'ﬂQﬁUﬂ’l‘iﬂ%’NLiﬁN@ﬂJﬁiiN
Happy work places Q3LUFTTNURIUNANEN

W T
ToywansszuuatansdntEnm 1. @R a2aAMUNIINSITNNTUEaNENNUNIINE R LA
anAyARINSTIIMTI iU Y 2. fluniislusatiiras QA EdPex, WFME

yaansmaanadagluEaasnuas 3. msinegmaiulssdauunndairasiugunin

U

Strengths Weight Point W x P
S1 Strong Extra curriculum activities 0.1 2 0.2
S2. Strong Staffs in managing extra curriculum activities 0.5 3 1.5
S3. Visionary Leader 0.2 2 0.4
S4. Happy work places 0.2 3 0.6
Total 2.7

Weaknesses Weight Point W x P
W1, ﬂmmm@w:uummaﬁﬁﬂm 0.3 1 0.3
W2. mmmmmﬁﬁwﬁwﬁﬁwﬁﬁmu 0.3 1 0.3
Wa3. qmmmmmmmﬁmmmiué@qm@quumWiUiim 0.4 2 0.8
Total 14

Opportunities Weight Point W x P
O1. Faculty policy '17{Lﬁul,ﬁ?;l’]ﬁ/‘]_lﬂ’]i@%’]\‘iL@?‘Nﬂmm‘ﬂ\l 3819791 VRMINAN TN 0.4 3 1.2
02. fdunasmursssuieniifinaalunnssafanam 0.2 3 0.6
03. Consortium Policy flitiufitnrunnssinadiunmusssu s3usssumaindneg 0.4 4 1.6
Total 3.4

Threats Weight Point W x P
T1. ldanunrnaemunisdinmanisvizandnaunianende1d 0.3 2 0.6
To. ifhuwitelusiidass QA, EdPex, WFME 0.5 1 0.5
73. nsfinegniailulssFanunndainadiugunin 0.2 1 0.2
Total 1.3
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